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An Enterovirus Event Review: Reflections of
Research on Crisis Management Experiences
Through a Small Outbreak in a Preschool

Shu-Ju Lee’ Tzu-Hui Wang~

Abstract

This study examined and reflected from the management experiences of 9 preschool teachers
when the daycare center had an enterovirus outbreak incident. The research findings based on
qualitative interview data analysis from the preschool teachers were: (1) This enterovirus outbreak
crisis event was conformed to characteristics of crisis; (2) The preschool teachers experienced some
emotional reactions such as anxiety, worry, helplessness, and guilty from the outbreak; (3) The
preschool teachers used different management strategies and gained management improvement from
their experiences in different stages; (4) From the perspective of professional health care personnel,
the preschool teachers had insufficient knowledge and awareness of infectious outbreak, resources
of infection control, and experiences and training on handling outbreak crisis. The recommendations
based on this study include: (1) Knowledge and ability of infectious disease outbreak crisis
management of childcare agency staff need to be strengthened; (2) Honest attitude and active handling
of the crisis need to be emphasized; (3) Stress behaviors of preschool teachers need to be assessed
and continuous support need to be provided during the crisis; (4) Active use of the external resources
is important in handling the crisis; (5) Crisis management protocols for infectious disease outbreak
need to be established and implemented. The implications for effective applications of outbreak crisis

management in child care practice and administration are discussed.

Key word : preschool teachers, enterovirus, crisis of infectious disease, crisis management.
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